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From: David E. Jansse~
Chief Administra Offic r

DEPARTMENT OF CHILDREN AND FAMILY SERVICES’ (DCFS) REQUEST TO
APPOINT MANAGEMENT POSITION - DEPUTY DIRECTOR, CHILDREN & FAMILY
SERVICES

Consistent with the August 4, 1998 Board-approved policy on management
appointments, we received a request from DCFS to appoint Trish Ploehn to the position
of Deputy Director at an annual salary of $115,000 ($9,583.33 per month —

2
nd quartile

of R14). The item is fully funded in DCFS’ FY 2003-04 Adopted Budget and is vacant,
Attached is a copy of the Department’s organizational chart for your reference. The
organizational chart is a draft of DCFS’ proposed reorganization which has not yet been
finalized by the department and submitted to my office for approval.

Ms. Ploehn will be responsible for Services Bureau 4. At this time, it is anticipated that
this bureau will include SPA 7, SPA 8 and Adoptions.

Ms. Ploehn has been an employee of DCFS for 24 years beginning as a Children’s
Treatment Counselor and progressing to Division Chief with extensive experience in
many areas of DCFS including case management, emergency response, emancipation
and training. Although your Board approved a reaffirmation and expansion of our
current hiring/promotion freeze policy, we recommend approval of the department’s
request. As you know, the department has had several interim Deputy Directors for an
extended period of time, but permanent leadership is needed.

DCFS Chief Deputy-Trish Ploehn.doc
~ToEnrich Lives ThroughEffectiveAndCaring Service”

DAVID E. JANSSEN
Chief Administrative Officer
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The requested annual salary of $115,000 (which is 5 percent below control point) will
provide a 27.5 percent salary increase for Ms. Ploehn. The requested salary is 6
percent lower than DCFS’ current lowest paid Deputy Director and 9 percent lower than
the two highest paid Deputy Directors. Based on the above, we concur with the
Department’s request to appoint Ms. Ploehn to the position of Deputy Director at an
annual salary of $115,000 effective August 13, 2003.

In accordance with the policy on managerial appointments, unless we hear otherwise
from your offices by August 12, 2003, we will notify Dr. Sanders that he is authorized to
proceed with the appointment of Ms. Ploehn,

Please let me know if you have any concerns about this appointment, or your staff may
contact Claudine Crank of this office at (213) 974-2356.

D EJ :0L
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Attach nts

c: Executive Officer, Board of Supervisors
Director, Department of Children and Family Services
Director of Personnel

DCFS Chief Deputy-Trish Ploehndoc



LOS ANGELES COUNTY
DEPARTMENT OF CHILDREN AND FAMILY SERVKES
PROPOSEDORGANIZATIONSTRUCTURE(ASOFJULY23,2003)

__________________ EXEWTIVE OFF I~E

Director (R17)
EXECUTIVE David Sanders MEDICAL

OFFICE DIRECTOR’S
SUPPORT Chief Deputy Director (R16) OFFICE

John Oppenheim

BUREAU OF BUREAU OF BUREAU OF SERVICES BUREAU SERVICES BUREAU SERVICES BUREAU 5ERVtCES BUREAU
ADMINISTRATION FINANCE INFO SERVICES ONE TWO THREE FOUR

Deputy Director (R14) Deputy Director (R14) Deputy Director (R14) Deputy Director (R14) Deputy Director (R14) Deputy Director (R14) Deputy Director (R14)
Angela Carter Joan Smith Leo Vu Paul Freedlund Russ Carr Jackie Acosta Trish Ploehn
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Pafricia S. Ploehn, LCSW

Masterof Social Work (MSW) CafifomiaStateUniversity
Adninisirative Tract (Gaduatedwith Honors) Long Beach,CA

Bachelorof Arts Degree Cafifomia StateUniversity
Soc~ology Los Angeles,CA

Associateof Arts Degree PasadenaCity CoNege
Liberal Arts Pasadena,CA

Cailornia LicensedClinical Social Worker (LCSW) LCS# 16557

PROFESStONAL EXPERIENCE

LOS ANGELES COUNTY
DEPARTMENT OF CHILDREN AND FAMILY SERViCES(1979-Present)

2003-Present Division Chief - Adoptions Division
Managementof Adopt~onsDivision with responsibilityfor all public adoptions
in Los AngelesCounty. Staff in excessof 500andabudgetin excessof $24
Mllion.

2001-2002 Division Chief - Staff Devek)pmentandTraining Division
Managementof all departmentstaff training, din~callicensure,social~rk
nternshipsande~icational~ograms. Responsiblefor astaff of 60+anda
budgettn excessof $9 Million.

2000-2001 Division Chief— Strate~c~
Division, ResearchSectionandTr~r~r~Section
Responsiblefor the developrnent/reorganhzat~onaid ongoing administratton
of the abovefour div~s~onsaid sectionsof the Bureau of Infomation
Servtces.Addrtionalty, responsibilitiesindudedplanninganddevelopmentof
theDepartments Geographic InfonnationSystems(GIS) Lab. Budget
responsibilitiesin excessof $95 million.

1999-2000 Division Chief — $trate~cPlarwiing Division
Managed departmentallongrangeplanning. This dwision producedthefirst
StrategicPlanfor the Department LookingAhead,StrategicPlan2000

1999 Interim DivisionChief—Emancipationand Special Services Division
Managed all departmenteman~pationprngramsirtduding: Housing
Program, JobProgram, Independent Living Program, Aiumni Resource
Center, AdolescentProgramandSpeoal Events
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1997-1999 Training Director
Managedthe DepartmentsTraining Section. TheTraining Sectionprovides
onentation,advanced,anderttancementtrain~ngto all levelsof DCFS staff
throu~idirectprovision,contractualagreementsaid purch~edtraining.
Managementof the UniversityConsortiixncontracts Oversightof the
Departments’$300000Training budgeL

1989-1997 AssistantRe~onalAdninistrator
Managed100+ Supervisors,SoaalWorkersaid clericalsupportstaff in
various programssuchasEmergencyResponse,Family
Maintenance/Reunification and PermanencyPlanning throughout various
regions

1985-1989 SupervisingCtiikb”en’s SocialWorker
Supervised10 CSWS andclerical staff in the EmergencyResponseSection.

1980-1985 Chil~’en’sSocial Worker
Providedsocial work servicesto all family men~erson Family Maintenance.
Family Reunificationaid PermanencyPlanningcaseloads.

1979-1980 Chik~-en~Tr6atme~1tCour~elor
Provideddirect service,careaid treatmentto childrenbirth to 18 yea’s-of-
agein MacLarenChildren’s Center.

DEPARTMENT OF PUBLIC SOCIAL SERVICES

1976-1978 Eligibility Worker
DeterminedeligibilIty aridprovidedservicesfor recipientsof Aid to Families
with DependentChildren(AFDC), FoodStampsand Medi-Cal

PROBATION DEPARTMENT

1976-1978 Gro~Supervisor -

Provideddaredserviceaid careto wardsof theJuvenileCourt placed~nLos
PadrinosJuvenileHall andDorothyKirby Center.

PRIVATE SERVICE AGENCIES

1991-1994 Commtx-irty Famdy Guidance Center,Cerritos,CA
- Ther~ist(part-time)- Child aid family counseling

1981-1985 Su CasaFamdy Cns~sand Support Center, Lakewood, CA
Counselor{part-Ume) - Conductedtelephoneintake interviews and
ongoing,in-personcounseling to womenandchildrenin aresidentialfacility
for victims of domesticviolence.
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To: Sharon Harper, Assistant Chief Administrative Officer
Chief Administrative Office

From: David Sanders, Ph.D.
Director

AUTHORITY TO PROMOTE DEPUTY DIRECTORS

To implement the Service Planning Area (SPA) based delivery system as directed by
the Board, in December 2002 the Board approved the reorganization of the Bureau of
Children & Family Services, This replaced the single bureau of 3,827 employees under
a Sr. Deputy Director and two Sr. Division Chiefs with three bureaus, each headed by a
Deputy Director, Having concluded the recruitment process to fill these three positions,
I am requesting authorization to appoint the following individuals:

Russell Carr and Patricia Ploehn - DCFS
Jacqueline Acosta - Department of Mental Health

Included in the formation of the three bureaus was a greatly expanded role and
expectation of the Department to be implemented through each new Deputy Director.
Specifically, to develop and implement several major initiatives to improve consistency
and quality of decision making; to ensure for prompt permanence for children; to
establish community-based and neighborhood-based shelter and foster care options
and; to establish an effective decentralized delivery system of community-based and
family-centered services.

To ensure for a salary commensurate with the expanded job expectations, to provide for
a rate representing a level appropriately higher than existing subordinate level
managers, and to the extent possible, provide a rate that represents equity amongst
Deputy Directors in like DCFS organizational operations, I am seeking authorization for
the following salary rates as provided for under County Code provisions for MAP
Managers.

Appoint both Mr. Carr and Ms, Ploehn to Deputy Director, DCFS Range 14 at an annual
salary of $115,000 (below the control point of the range). While this represents a
17,7% increase for Mr. Carr and a 27.5% increase for Ms, Ploehn, the $115,000 rate
remains the lowest of all Deputy Directors in DCFS.
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A salary rate of $126,577 is requested for Jacqueline Acosta, which represents a 10%
increase over her current salary.

A review of subordinate managers’ salaries is provided on the attached salary chart.
This includes Regional Administrators and Division Chiefs, subordinate managers to the
propdsed new Deputy Directors,

Your favorable reply is greatly appreciated. If additional information is needed, please
contact me or Ginger Vadurro of Human Resources at 213 351-5524. I am anxious to
announce the appointments as soon as possible.

DS:rc

Attachment


